
Othering
Conversations on Bias & 

Micro-agressions



Welcome! 
And 

Thanks



Tonight we will…
• Take a look at 4 forms of bias that 

help us process information, form 
judgments, draw conclusions, and 
fuel motivations. 

• Take a look at 3 micro aggressions 
that are the inciting behaviors 
resulting from these biases. 

• Take a look at how People of Faith 
can use the tenets of faith to make 
personal, communal, and 
systematic changes toward justice, 
acceptance, equity, and respect.



Four Forms of Bias

• Implicit Bias 

• Confirmation Bias 

• Affinity Bias 

• Framing Bias



Implicit Bias
Also known as “unconscious bias”.  It refers to the 

attitudes or stereotypes that affect our 
understanding, actions, and decisions in an 

unconscious manner.  Unlike explicit bias, which is 
overtly expressed, implicit bias operates indirectly 
often with vagueness and without full awareness.



EXPLICIT BIAS IMPLICIT BIAS

EXAMPLE 1



Some Sources for Implicit Bias 

* Upbringing 
* Education 
* Cultural Influences 
* Social Groups 
* Media 

Some Truths about Implicit Bias 

* It is pervasive, but also malleable. 
* They may reinforce one another 
* They may not align with conscious 

values or professed beliefs 
* Can be easily learned and passed 

along. 



Contributions of our 
implicit bias.

• My sense of what is right and 
what is wrong. 

• My idea of what is beautiful 
and what is ugly. 

• The estimation of my safety 
and well-being. 

• My opinions and impressions 
of others. 

• My conclusions about actions 
and motivations.



Confirmation Bias
Confirmation bias is the tendency to search for, interpret, 

favor, and recall information that confirms or supports 
one's prior beliefs or values.



CONFIRMATION BIAS

EXAMPLE



Some Reasons for Confirmation Bias 

* Personal/professional benefit 
* The need to be right/best/winner 
* Fear of the unknown/change/error 
* Defense mechanism 
* Egoism  



Ramifications of Confirmation Bias 

* Hinders critical thinking and 
curiosity. 

* Dismisses stories from other 
points of view and closes off the 
possibility of diverse viewpoints. 

* Diminishes personhood - opts to 
dehumanize using classification 
strategy. 



Affinity Bias
The unconscious tendency to show preference for those 

who are like us.  This bias often shows up in any forum 
where acceptance is guided by a fostered culture.



AFFINITY BIAS

EXAMPLE



The Affinity Bias Conundrums 

FIT 
vs 

TRIBALISM 

TOKENISM 
vs 

DIVERSITY EQUITY 

PROGRESSION 
vs 

CULTURAL INTEGRITY



Framing Bias
Also known as the “framing effect,” it refers to influence 

which bases decisions and conclusions on the manner in 
which data is presented (wording, setting, situation, 

people, etc), rather than on the facts.



FRAMING BIAS
EXAMPLE



The Effects of Framing Bias 

Can be an aid in achieving 
objectivity and simplification. 

Can be used to conceal, 
manipulate, compel, and 

direct. 

Is used often in education, 
marketing, media 

presentations, and other 
influential arenas sought for 

information. 



Let’s do some talking!
Hearing about these 4 biases, what initial thoughts or 

questions come to mind?



Microaggressions
Remarks, behaviors, and actions that are expressions of held biases and stereotypes.



Verbal Microaggressions



Behavioral 
Microaggressions



Environmental 
Microaggressions



Let’s do some talking!
Hearing about these micro-aggressions, have you 

experienced or witnessed micro-aggressions personally?





Change via  
Works of Mercy

Nonviolent communication. 

Engage in respectful 
dialogue rather than debate. 

Face the faults!



Change via  
Works of Love

First person language 

Listening to understand for 
the purposes of acceptance. 

Strive to heal the hurt.



Change via  
Works of Prayer

Praying for our enemies. 

Pray for ourselves. 

Pray for our faults.



Change via  
Works of Hope

Making space for ‘the other’. 

Fostering listening and 
learning sessions. 

Social Justice.




